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Presentation Overview

Budget Creation1

Revenue2

Allocation3

Annual Budget4

New for FY 20175
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One-Sheet 

Budget

Budget Process

Administration

Construction, Maintenance & Operations

High Performance Transportation Enterprise

Colorado Bridge Enterprise

First Time Drunk Driver

Marijuana-Impaired Driving Program

Long Bill
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Revenue Projection

HUTF FHWA Grants

Enterprise Revenue

One-Sheet 

Budget
TC decides how 

to spend OFMB

Cost 

Centers

Budget

Pools

Grants

Tie back 

to

Budget Process
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Legislative Season Begins

Revenue 

Forecast

Revenue Forecast

Upcoming FY Budget Finalized

Revenue 

Forecast
Legislative Season Ends

Governor Signs Budget

Decision Item 

Instructions

Revenue 

Forecast

Decision Items 

Presented to TC

Budget Workshop (proposed)

Budget Workshop (revised)

Budget Workshop 

(final proposed)

Decision Items approved

JBC Hearing

Long Bill & Legislative Requests

(ongoing through Nov)

TC adopts Draft Budget

TC adopts Final Budget

OFMB Submits Draft 

Budget to OSPB

OFMB Submits Final 

Budget to OSPB

New FY
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Revenue 

Forecasting 

Quarterly (June, Sep, Jan, March)

• September forecast 

used in November 

draft budget

• Most reasonably 

expected revenues

Revenue Forecasting

Updated

• Updated if significant 

variance

• Updates as 

authorization 

changes

• Updated with actual 

revenues yearly

Forecasts revenues by source

• State

• Federal

• Grants (Safety, 

Transit, Aeronautics)

• Enterprises

• Miscellaneous
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Revenue Model

Inputs

National Economic Data

State Population Data

Motor Vehicle Data

DOR Data

# Licenses Issued

VMT Data state & 

national

Motor Fuel Revenue Data

Projections

State Revenues

Federal Revenues

Grant Revenues

Misc. Revenues

Enterprise Revenues
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State--HUTF

Federal--FHWA

Grants--Safety,
Transit, Aeronautics

Miscellaneous

Enterprises

Revenues Forecasted

• FASTER Bridge 

Safety Surcharge

• Tolling Revenue

• Interest Income

• NHTSA

• MOST, LEAF, 

First Time 

Drunk Driver

• Sale of 

Property

• Permits

• Fines

• Gas Tax

• Motor Vehicle 

Registration

• FASTER

• National Highway 

Performance Program

• Surface Transportation 

Program

• Highway Safety 

Improvement Program

• CMAQ Improvement

• Metro Planning

• State & Local Match
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Expand

Maintain

Maximize

Deliver

Resource Allocation

One Sheet Budget

Pass-

through 

fundsTC 

Contingency
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One Sheet Budget
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Resource Allocation

• Distributed in June of previous year

• Budget Pools and Cost Centers

• Statewide and Regional pool level

• Replace previous entry (increase/decrease)

• Consult with Cost Center/Pool owners before 
distributing

Allocate 
Forecasted 

Revenues at start 
of Fiscal Year

• Formula – RPP, CMAQ, TAP, STP-Metro, Metro 
Planning

• Collaborative process with DTD to correctly 
allocate funds to regions and MPOs

• Asset Management

Allocation 
Methodology

• Reconciliation

• Adjust pools/cost centers as necessary

Reconciled at end 
of State Fiscal 

Year
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FY 2016 Budget

Federal Gas Tax
$466.2 
33%

State Gas Tax
$288.7 
20%

State Vehicle 
Registration

$103.1 
7%

General Fund 
Revenue

$205.1 
14%

Colorado 
Bridge 

Enterprise
$124.1 

9%

Local Agency, 
City & County 

Funds
$19.9 
1%

Other
$87.4 
6%

State Aviation 
Fuel Tax

$30.0 
2%

HPTE
$2.6 
0%

State 
FASTER
$106.3 

8%

CDOT Sources of Funds
FY2016 Budget - $1.43 billion

Deliver - Program 
Delivery/Administration

$76.7 
5%

Pass Through 
Funds/Multi-
modal Grants

$218.7 
15%

TC Contingency/ 
Debt Service

$183.3 
13%

Bridge Enterprise
$124.1 

9%

HPTE
$2.6 
0%

Expand
$184.6 
13%

Maximize
$95.6 
7%

Maintain What We 
Have

$547.9 
38%

CDOT Uses of Funds
FY2016 Budget - $1.43 billion
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Annual 

Budget

Annual Budget

Construction

Administration, 

Maintenance & 

Operations

Project 

Budget Pools
Cost Centers

Presentation of Budget

• One-Sheet

• Narrative

• Long Bill / 

Administrative

• Enterprise Budgets 

presented 

separately
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Cost Center Allocation

Capital
• Purchases and 

Improvements

• Based on annual

property plan & 

other approved 

purchases

Operating
• Currently use 

previous FY as 

base

• Increases must

be requested

Personal Services
• Determined 

automatically w/

HR data

• Vacant positions

budgeted at 

midrange of

position
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Narrative Budget

Narrative Budget includes: 

• One Sheet Budget

• Long Bill / Legislative 

• Enterprise Budgets

FY 2016 Available Online:

www.codot.gov/business/budget
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Declining Revenue

Grants - $72M

 $500,000,000

 $700,000,000

 $900,000,000

 $1,100,000,000

 $1,300,000,000

 $1,500,000,000

 $1,700,000,000

 $1,900,000,000

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

Historical & Projected Revenue 2009-2023

Actual Revenue

Nominal Projection

Inflation Adjusted (3%)

ARRA

FASTER

SB09-228
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Grants - $72M

17

Then & Now 

Per Capita Spending

$125.70/person $68.94/person

$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$
$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$
$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$

$$$$$$$$$$$$$$$$$$$

$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$
$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$

population

dollars

spent 

per

person

vehicle 

miles 

traveled

All dollar figures adjusted for inflation

5.4 million

1991 2015

49.3 billion vmt

27.7 billion vmt

3.3 million
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What’s New for FY17

More Communication from OFMB

A focus on better customer service

Better Budget Reports

• Program Allocation drilldown

• Organizational Budgeting

Workplan based budgeting

• We will work together as we develop the FY17 budget

• Meetings in late summer / early fall
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Questions?

?
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